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MINUTES OF THE REGULAR BOARD MEETING
Burlington Theatre Board Inc.

Monday August 31, 2026
5:30pm
Remote Meeting - Zoom

Angelo Bentivegna Raine Kearsey-Carter
Anna Danielova Kari Pimentel (Vice Chair)
Carrie Gervais Sylvia Prentice

Nick Gewarges David Quinn

Max Honiball Jim Thompson (Chair)

Annie Huang
Satwant Pannu, Emilie Cote

Sara Palmieri, Executive Director
Diana Moser, Supervisor of Development & Marketing

A. Hughes

1. Call to Order

The Chair called the meeting to order at 5:31pm.

1.1 Land Acknowledgement

Read by Board Chair: Burlington as we know it today is rich in history and modern
traditions of many First Nations and the Métis. From the Anishinaabeg to the
Haudenosaunee, and the Métis — our lands spanning from Lake Ontario to the
Niagara Escarpment are steeped in Indigenous history. The territory is mutually
covered by the Dish with One Spoon Wampum Belt Covenant, an agreement
between the Iroquois Confederacy, the Ojibway and other allied Nations to
peaceably share and care for the resources around the Great Lakes. We would like
to acknowledge that the land on which we gather is part of the Treaty Lands and
Territory of the Mississaugas of the Credit.

Declarations of Conflict of Interest

There were no conflicts of interest declared.
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Approval of the Agenda

Moved by: M. Honiball

Seconded by: S. Prentice

RESOLVED, that the agenda be approved.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

Presentation by Diana Moser, Supervisor of Development & Marketing

D. Moser, Supervisor of Development & Marketing, presented on how Board
members can be strong ambassadors for BPAC and help promote the BPAC within
the community and professional networks.

Consent Agenda Items

5.1 Minutes of the June 29, 2026 Regular Board of Directors Meeting

5.2 Committee Minutes

5.2.1

5.2.2

5.2.3

Draft Minutes of August 25, 2026 Audit & Risk Committee Meeting

A Danielova informed members that the ARC committee reviewed the
financial statements for the month end June 30 & July 31, 2026, the
draft 2027 budget and policy D6 Financial Management and
Reporting. Members were informed that BPAC continues to track
positively in regard to the budget year to date and that the draft 2027
Budget represents a conservative approach and a realistic starting
point and will continue to be refined.

Draft Minutes of the August 13, 2026 Development & Relationship
Management Special Meeting

S. Prentice informed members that the committee discussed ideas
for a Board led 15th Anniversary fundraising campaign. Members were
also informed that the Founders reception and Wander event is
coming up on September 26. Encore Magazine is being published in
September.

Draft Minutes of the August 18, 2026 GEHR Meeting

K. Pimental informed members that the Policy A3: Governing
Practices and Protocols was reviewed and that there was also a
discussion on the vulnerable sector police check required by Board
Members in Policy A1 Terms of Reference: Board of Directors and
Board Committees.
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5.3 Executive Director Report
S. Palmieri reported:

BPAC staff have had a productive summer focusing on getting the organization ready
for a very busy fall and preparing for the 15" anniversary.

We continue to make progress around key priorities such as financial planning and
monitoring, organizational stability, anniversary implementation, Wander and

community access programs.

BPAC continues to track favourably to budget year-to-date, with the 2026 reforecast
to be completed and presented to the Board in September.

Membership revenue has performed strongly and is well above target.
Sponsorship remains an area of focus.
Staffing has stabilized following recruitment and transition.

Jazz on the Plaza achieved BPAC’s largest audience to date and positive feedback
was received.

Preparations are underway for the 15th Anniversary season, including the
September 18 season opening with Jim Cuddy, Founders Reception and WANDER
on September 26. Focus is driving attendance for the evening Wander event. S.
Palmieri encouraged members to secure tickets and promote.

Development activity continues to focus on sponsorship, donor stewardship,
membership renewals and targeted fundraising.

A grant application was submitted to the Ontario Trillium Foundation to support
community research, consultation and pilot programming related to the studio.

The first issue of Encore magazine was sent to print and will be released in
September.

A request for proposals for the strategic plan is expected to go out in September.

The compensation review has been deferred to align with the strategic planning
process.

The City of Burlington’s Culture Plan approval has been delayed to Q1 2027.
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Moved by: A. Danielova

Seconded by: R. Kearsey-Carter

RESOLVED, that the Burlington Theatre Board Inc. Board of Directors approve
Consent Agenda ltems #5.1,5.2.1, 5.2.2, 5.2.3 and 5.3 as submitted at the Regular
Board Meeting.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

6. Financial Reports
6.1 Financial Statements for the Month End June 30 & July 31, 2026

S. Palmieri provided a high-level review of the June and July financial statements.
Overall financial performance continues to track favourably to budget, with full-time
salaries slightly below budget and no significant fluctuations identified.

Moved by: A. Danielova

Seconded by: D. Quinn

RESOLVED, that the BPAC Financial Statements Month Ended June 30 & July 31,
2026 be accepted.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

7. Draft 2027 Budget

S. Palmieri presented the first draft of the 2027 operating budget. The draft budget
was reviewed by the Audit and Risk Committee and the Board Chair prior to the
meeting for feedback. The Leadership team will continue to refine the budget. The
revised budget will be reviewed by the Audit & Risk Committee and presented to the
Board for approval in September.

The draft projects approximately $4.1 million in revenue and $4.2 million in
expenses, resulting in a projected deficit of approximately $130,000. The Board was
advised that the budget has been developed using conservative and reasonable
assumptions. The goal and long term objective remains to be balanced and
sustainable.

A discussion occurred that included balancing the budget, building costs,
inflationary pressures, ticket sales and rental activity.

8. Policy Review
8.1 Policy A3: Governing Practices and Protocols
K. Pimentel reviewed the revisions made to policy A3: Governing Practice and

Protocols. Updates include simplifying and clarifying language, alignment with
related policies regarding the Nominating Committee, Skills Matrix and Code of
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Conduct, changed the minimum meeting frequency to quarterly, and the
requirement that Board member expenses to be approved by the Chair and Vice
Chair prior to submission to the Audit & Risk Committee.

Moved by: M. Honiball

Seconded by: C. Gervais

RESOLVED, that the Burlington Theatre Board Inc. accept the recommendation of
the GEHR Committee to approve Policy A3: Governing Practices & Protocols as
presented.

8.2 Policy A1: Terms of Reference for Board of Directors and Board
Committees -Amended

K. Pimentel informed members that based on information received from the Halton
Police regarding the applicable police screening requirements for Board members,
the committee is proposing a change to the policy. The requirement would be
changed from a Vulnerable Sector Check to a Level 2 Judicial Matters Check.

It was agreed that BPAC would provide a standard organizational letter, where
required, to support Board members in obtaining the required check.

Moved by: A. Huang

Seconded by: N. Gewarges

RESOLVED, that the Burlington Theatre Board Inc. accept the recommendation of
the GEHR Committee to approve the amendment to policy A1: Terms of Reference
for Board of Directors and Board Committees, replacing the requirement for a
Vulnerable Sector Check with a Level 2 Judicial Matters Check for all Board of
Directors as presented.

Other Business

The September 28 Board meeting will be held virtually via Zoom rather than in
person. Board members were asked to reconfirm their attendance to ensure
quorum. M. Honiball agreed to chair the September meeting in the Chair and Vice
Chair’s absence.

Motion to go In Camera

Moved by: R. Kearsey-Carter

Seconded by: M. Honiball

RESOLVED, that the meeting move in-camera.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.
The meeting moved in-camera at 6:40 pm.



Minutes of the August 31, 2026, Regular Board Meeting

11.

Adjournment

Moved by: M. Honiball

Seconded by: A. Danielova

RESOLVED, that the meeting adjourn.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

The meeting adjourned at 7:23pm.



