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MINUTES OF THE REGULAR BOARD MEETING
Burlington Theatre Board Inc.

Monday June 29, 2026
5:30pm
Remote Meeting - Zoom

Angelo Bentivegna Raine Kearsey-Carter
Anna Danielova Kari Pimentel (Vice Chair)
Nick Gewarges Sylvia Prentice

Max Honiball David Quinn

Annie Huang Jim Thompson (Chair)
Emilie Cote

Carrie Gervais
Satwant Pannu

Sara Palmieri, Executive Director

A. Hughes

1. Call to Order

The Chair called the meeting to order at 5:32 pm.

1.1 Land Acknowledgement

Read by Board Chair: Burlington as we know it today is rich in history and modern
traditions of many First Nations and the Métis. From the Anishinaabeg to the
Haudenosaunee, and the Métis — our lands spanning from Lake Ontario to the
Niagara Escarpment are steeped in Indigenous history. The territory is mutually
covered by the Dish with One Spoon Wampum Belt Covenant, an agreement
between the Iroquois Confederacy, the Ojibway and other allied Nations to
peaceably share and care for the resources around the Great Lakes. We would like
to acknowledge that the land on which we gather is part of the Treaty Lands and
Territory of the Mississaugas of the Credit.

Declarations of Conflict of Interest

There were no conflicts of interest declared.
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3. Approval of the Agenda

Moved by: M. Honiball

Seconded by: S. Prentice

RESOLVED, that the agenda be approved.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

4.1

4.2

4.3

4.4

Consent Agenda Items

Minutes of the March 30, 2026 Regular Board of Directors Meeting

Minutes of the May 25, 2026 Special Board of Directors Meeting

Minutes of the May 25, 2026 Regular Board of Directors Meeting

Committee Minutes

4.4.1

4.4.2

Minutes of the May 12, 2026 and Draft Minutes of June 22, 2026 Audit
& Risk Committee Meeting

A. Danielova informed members that the ARC committee reviewed
the financial statements for the month end May 31, 2026. Financial
performance remained ahead of budget due to stronger than
anticipated ticket sales, memberships, and rental revenue.
Sponsorship, donations and grant revenues remain below budget,
staff continues to pursue additional funding. The balance sheet and
cash flow reporting issues have been resolved. Staff will be preparing
a draft 2027 Budget and 2026 Reforecast over the summer. The
committee received the annual certificate of in-control state from the
Executive Director.

Draft Minutes of the June 18, 2026 Development & Risk Management
Meeting

S. Prentice informed members that development actively continues to
progress in a positive direction. Memberships & grants are performing
well. The membership revenue goal is $98,000; as of the meeting
membership revenue has reached $103,000, exceeding the annual
target. Membership ticket sales are up from last year. Confirmation
was received that funding has been approved through the Department
of Canadian Heritage to support programming in its entirety. BPAC
was awarded $20,000, along with an additional $7,000 in
supplementary funding. Sponsorship funds continue to be secured.
The new Supervisor of Development & Marketing will start on July 13.
Preparations have begun for the 15" anniversary campaign.
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S. Palmieri was interviewed on CHCH, which has an extensive reach
across Ontario.

4.4.3 Minutes of the May 12, 2026 and Draft Minutes of June 16, 2026 GEHR
Meeting

J. Thompson informed members that the GEHR committee reviewed
the Code of Conduct Required of Directors and Code of Conduct for
Employees policies. K. Pimental informed members that the Terms of
Reference for Board of Directors policy was also reviewed. There was
a discussion on the Board of Director Evaluation that was conducted
last year, and another one will be issued in December 2026. There
was also a review of the KPlIs.

4.5 Executive Director Report

S. Palmieri reported:

A strong performance across several key organizational priorities, including the
successful launch of BPAC's 15th Anniversary Season, which generated strong early

membership and ticket sales results.

Membership revenue has exceeded the annual budget target, and season ticket
sales are tracking approximately 20% ahead of the same period last year.

Financially the BPAC is in a positive position.
Planning for the 2027 Operating Budget and 2026 Reforecast is currently happening.

The new Supervisor of Development & Marketing has been hired and will focus on
development, fundraising, sponsorship and stewardship.

Onstage Education Series reservations for students has surpassed 3,400.

Progress is being made toward strategic initiatives, including planning for Jazz on the
Plaza, the 15th Anniversary Community Access Campaign, the Wander initiative,
education programming, and preparations for the Strategic Plan Request for
Proposals and Compensation Review Request for Quotations

There will be a volunteer Survey conducted in Q4.

The KPI Dashboard was reviewed in the meeting.
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Moved by: R. Kearsey-Carter

Seconded by: A. Danielova

RESOLVED, that the Burlington Theatre Board Inc. Board of Directors approve
Consent Agenda Items #4.1, 4.2, 4.3, 4.4.1, 4.4.2, 4.4.3 and 4.5 as submitted at the
June 29, 2026 Regular Board Meeting.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

5. Financial Reports
5.1 Financial Statements for the Month End May 31, 2026

A. Danielova reported that the operating deficit remained below budget, there is a
positive revenue variance compared to budget and continued positive financial
performance compared to the previous year.

Moved by: D. Quinn

Seconded by: K. Pimentel

RESOLVED, that the BPAC Financial Statements Month Ended May 31, 2026 be
accepted.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

6. Signing Authority for The Burlington Performing Arts Centre General Operating
Bank Account

MOTION: That the Burlington Theatre Board Inc. (BTB) continue to authorize Sara
Palmieri, Executive Director of The Burlington Performing Arts Centre (BPAC), to
have signing authority for The Burlington Performing Arts Centre RBC general
operating bank account, with the authority to sign on behalf of the BPAC and BTB for
all matters related to this account.

Be it further resolved that the previous signing authority granted to the former Chair
of the Board, Peter Van Dyk and former Audit & Risk Committee Chair, Carrie
Gervais be revoked, and that the current authorized signatories for the RBC general
operating bank account shall be: Jim Thompson, Chair of the Board, Anna
Danielova, Chair of the Audit and Risk Committee, & Sara Palmieri, Executive
Director.

Moved by: A. Huang

Seconded by: R. Kearsey-Carter

RESOLVED, that the Burlington Theatre Board Inc. (BTB) approve Sara Palmieri,
Executive Director of The Burlington Performing Arts Centre (BPAC), to continue to
have signing authority for The Burlington Performing Arts Centre RBC general
operating bank account, with the authority to sign on behalf of the BPAC and BTB for
all matters related to this account.

RESOLVED, that the previous signing authority granted to the former Chair of the
Board, Peter Van Dyk and former Audit & Risk Committee Chair, Carrie Gervais be
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revoked, and that the current authorized signatories for the RBC general operating
bank account shall be: Jim Thompson, Chair of the Board, Anna Danielova, Chair of
the Audit and Risk Committee, & Sara Palmieri, Executive Director.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

7. Policy Review
71 Policy D1: Code of Conduct Required of Directors & Executive Director

J. Thompson reviewed the revisions made to the policy. Updates include date
changes and adding volunteers and City Official. Requirements for Board members
to obtain a Vulnerable Sector Police Check every two years at their own cost was
also added. The police checks will be submitted to A. Hughes to keep on file. Board
members are required to have the checks submitted for the September Board
meeting. A. Hughes will send the Halton Police application link to members.

Moved by: A. Danielova

Seconded by: R. Kearsey-Carter

RESOLVED, that the Burlington Theatre Board Inc. accept the recommendation of
the GEHR Committee to approve Policy D1: Code of Conduct Required of Directors
& Executive Director as presented.

7.2 Policy D2: Code of Conduct Required of Employees

J. Thompson informed members that there were minor administrative updates and
the addition of volunteers to the policy.

Moved by: D. Quinn

Seconded by: N. Gewarges

RESOLVED, that the Burlington Theatre Board Inc. accept the recommendation of
the GEHR Committee to approve Policy D2: Code of Conduct Required of
Employees as presented.

7.3 Policy A1: Terms of Reference for Board of Directors and Board
Committees

K. Pimentel informed members of the following proposed revisions to the policy:

e Removed the reference to the Hall of Fame process from the Development
and Relationship Management (DRM) Committee section, as the award will
transition to a different format.

e Removed financial information that should not be part of a policy, as it would
otherwise require annual updates.
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e Revised the Nominating Committee section to include additional language
regarding conflicts of interest.

e Updated the expectations regarding annual acknowledgement of the Code of
Conduct and completion of the Board self-assessment.

e Added the requirement for Directors to complete a Vulherable Sector Police
Check.

It was noted that a reference should be added to the policy directing readers to
Section J above.

A discussion followed regarding the future of the Hall of Fame award.

Moved by: M. Honiball

Seconded by: R. Kearsey-Carter

RESOLVED, that the Burlington Theatre Board Inc. accept the recommendation of
the GEHR Committee to approve Policy A1: Terms of Reference for Board of
Directors and Board Committees as presented.

8. Other Business

The Chair requested Board members advise the A. Hughes of their availability for
the August 31 and September 28 Board meetings to ensure quorum.

Board members also discussed feedback regarding the recent Lakeshore Music
Festival, including attendance, parade participation, and community observations.

9. Motion to go In Camera

Moved by: R. Kearsey-Carter

Seconded by: M. Honiball

RESOLVED, that the meeting move in-camera.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.
The meeting moved in-camera at 6:30 pm.

10. Adjournment
Moved by: A. Danielova
Seconded by: A. Bentivegna
RESOLVED, that the meeting adjourn.
The Chair called for a vote, and it UNANIMOUSLY CARRIED.

The meeting adjourned at 7:03pm.



