
 

 

MINUTES OF THE REGULAR BOARD MEETING 
Burlington Theatre Board Inc. 

 
Date:  
Time:  
Location:  

Monday May 25, 2026 
6:30pm 
Burlington Performing Arts Center – The Marshalling Room 
440 Locust Street 
Burlington, Ontario 

 
Members Present: Angelo Bentivegna  

Emilie Cote 
Anna Danielova 
Deirdre Flynn 
Carrie Gervais 
Nick Gewarges 
Max Honiball  

Annie Huang 
Raine Kearsey-Carter 
Satwant Pannu 
Kari Pimentel 
Sylvia Prentice 
David Quinn 
Jim Thompson   

                        
Staff Present: Sara Palmieri, Executive Director  

 

 
Recording Secretary: 

 
A. Hughes 

 

 
1. Call to Order 

 
The Chair called the meeting to order at 6:26pm and welcomed both new and 
returning Board Members. 
 
1.1 Land Acknowledgement 
 
Burlington as we know it today is rich in history and modern traditions of many First 
Nations and the Métis. From the Anishinaabeg to the Haudenosaunee, and the 
Métis – our lands spanning from Lake Ontario to the Niagara Escarpment are 
steeped in Indigenous history. The territory is mutually covered by the Dish with One 
Spoon Wampum Belt Covenant, an agreement between the Iroquois Confederacy, 
the Ojibway and other allied Nations to peaceably share and care for the resources 
around the Great Lakes. We would like to acknowledge that the land on which we 
gather is part of the Treaty Lands and Territory of the Mississaugas of the Credit. 
 

2. Declarations of Conflict of Interest 
 
There were no conflicts of interest declared. 

 



Minutes of the May 25, 2026 Regular Board Meeting 2 

 

3. Approval of the Agenda 
 

Moved by: C. Gervais 
Seconded by: S. Prentice 
RESOLVED, that the agenda be approved. 
The Chair called for a vote, and it UNANIMOUSLY CARRIED. 

 
4. Introduction of Board Members and Guests 

 
J. Thompson began with introductions and welcomed new Board of Directors A. 
Huang and N. Gewarges. All Board members and staff introduced themselves.  

 
5. Election of Officials 

 
C. Gervais nominated J. Thompson as Chair of the BTB Inc. Board of Directors for the 
term of May 2026 to May 2027. A call was made for other nominations. No other 
nominations were received. J. Thompson accepted the nomination. 
 
Moved by: C. Gervais 
Seconded by: A. Bentivegna 
RESOLVED, that J. Thompson be elected as Chair of the Board of Directors for the 
term of May 2026 to May 2027 be approved. 
The Chair called for a vote, and it UNANIMOUSLY CARRIED. 
 
C. Gervais nominated K. Pimentel as Vice Chair of the BTB Inc. Board of Directors for 
the term of May 2026 to May 2027. A call was made for other nominations. No other 
nominations were received. K. Pimentel accepted the nomination. 
 
Moved by: C. Gervais 
Seconded by: R. Kearsey-Carter 
RESOLVED, that K. Pimentel be elected as Vice Chair of the Board of Directors for 
the term of May 2026 to May 2027 be approved. 
The Chair called for a vote, and it UNANIMOUSLY CARRIED. 
 
C. Gervais nominated M. Honiball as Secretary of the BTB Inc. Board of Directors for 
the term of May 2026 to May 2027. A call was made for other nominations. No other 
nominations were received. M. Honiball accepted the nomination. 
 
Moved by: A. Danielova 
Seconded by: S. Prentice 
RESOLVED, that M. Honiball be elected as Recording Secretary of the Board of 
Directors for the term of May 2026 to May 2027 be approved. 
The Chair called for a vote, and it UNANIMOUSLY CARRIED. 
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S. Pannu nominated A. Danielova as Chair of the Audit and Risk Committee for the 
term of May 2026 to May 2027. A call was made for other nominations. No other 
nominations were received. A. Danielova accepted the nomination. 
 
Moved by: K. Pimentel 
Seconded by: R. Kearsey-Carter 
RESOLVED, that A. Danielova be elected as Chair of the Audit and Risk Committee 
for the term of May 2026 to May 2027 be approved. 
The Chair called for a vote, and it UNANIMOUSLY CARRIED. 

 
D. Quinn nominated S. Prentice as Chair of the Development and Relationship 
Management Committee for the term of May 2026 to May 2027. A call was made for 
other nominations. No other nominations were received. S. Prentice accepted the 
nomination. 
 
Moved by: M. Honiball 
Seconded by: R. Kearsey-Carter 
RESOLVED, that S. Prentice be elected as Chair of the Development and 
Relationship Committee for the term of May 2026 to May 2027 be approved. 
The Chair called for a vote, and it UNANIMOUSLY CARRIED. 

 
6. Board of Directors Governance Presentation 
  

J. Thompson introduced Don McCreesh who presented on Board of Directors 
Governance Best Practices.  The presentation was included in the meeting package. 

 
7. Executive Director Report 
  
 The Executive Director welcomed new and returning Board members and 

acknowledged the contributions of outgoing Board leadership and committee 
chairs. S. Palmieri reported on: 
 
BPAC continues to make progress in strengthening organizational systems, financial 
management, governance alignment, operational coordination, and long-term 
planning. 

 
Financial sustainability remains a key organizational priority. Management 
continues to focus on forecasting discipline, revenue growth, sponsorship 
development, expense management, reserve planning, and long-term financial 
sustainability. 

 
The first 2026 financial reforecast demonstrated improvement over the approved 
budget projections, although a deficit remains forecasted. 
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An update was provided on ongoing reserve planning, infrastructure assessment, 
capital planning, and asset lifecycle management as BPAC approaches its 15th year 
of operations. 
 
The implementation of BPAC's 15th Anniversary Season was identified as a major 
organizational priority, with opportunities to strengthen audience development, 
sponsorships, community partnerships, and public visibility. BPAC has recently 
secured TD as the 15th Anniversary Season Sponsor. 
 
The Leadership Team continues to advance governance modernization, KPI and 
reporting enhancements, systems integration, strategic planning preparation, 
workforce sustainability review groundwork, and other organizational development 
initiatives. 

 
Members were informed of upcoming staffing transitions, including onboarding new 
staff and supporting interim leadership coverage during maternity leave, with 
transition planning underway to ensure continuity. 
 
An updated Executive Director KPI Dashboard and organizational progress report  
will be presented at the June 29 Board meeting. 
 
S. Palmieri concluded that BPAC is increasingly positioned to focus on long-term 
sustainability, organizational resilience, and future growth while continuing its 
stabilization efforts. 

  
8. Proposed Draft 26/27 Board and Committee Meeting Calendar 

 
The draft 2026/27 Board and Committee meeting schedule was included in the 
meeting package. Members reviewed and agreed to the proposed meeting dates. 
 
Moved by: R. Kearsey-Carter 
Seconded by: K. Pimentel 
RESOLVED, that the 2026/27 Board and Committee meeting calendar be approved. 
The Chair called for a vote, and it UNANIMOUSLY CARRIED. 
 

9. Board Orientation 
 
The Chair welcomed new and current members and provided a brief overview of 
BPAC and staff responsibilities highlighting their role in ensuring meaningful, 
educational, and diverse performances are scheduled. The Board of Directors plays 
an important role as ambassadors to the community, attending shows and to 
promote and encourage the community to attend the BPAC performances. The 
Chair also noted that the Board of Directors uses the OnBoard meeting platform for 
agendas, minutes, files, policies, and related governance documents. 
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10. Committee Assignments and Break Out  
 
Committee assignments were communicated before the meeting. An overview of 
the three committees will be provided at the next Board meeting.  

 
11.  Other Business 

 
Members were informed that they will not be able to park in the staff parking lot at 
the Season Launch and that their tickets for Season Launch are in the meeting 
package. 

 
12.  Motion to Go In Camera (Motion) 
  

Moved by: M. Honiball 
Seconded by: D. Quinn 
RESOLVED, that the meeting move in-camera. 
The Chair called for a vote, and it UNANIMOUSLY CARRIED. 
The meeting moved in-camera at 8:02pm. 

 
13. Adjournment  

 
Moved by: M. Honiball 
Seconded by: D. Quinn 
RESOLVED, that the meeting adjourn.  
The Chair called for a vote, and it UNANIMOUSLY CARRIED. 
The meeting adjourned at 8:10 pm 

 


