MINUTES OF THE REGULAR BOARD MEETING
Burlington Theatre Board Inc.

Date: Monday March 30, 2026

Time: 5:30pm

Location: Remote Meeting - Zoom

Members Present: Angelo Bentivegna Satwant Pannu
Anna Danielova Kari Pimentel
Deirdre Flynn Sylvia Prentice
Carrie Gervais David Quinn
Max Honiball Jim Thompson (Vice Chair)
Raine Kearsey-Carter Peter Van Dyk (Chair)

Regrets: Emilie Cote

Staff Present: Sara Palmieri, Executive Director

Rick Banville, Director of Production & Operations
Annie Wilson, Director of Programming & Marketing

Recording Secretary:  A. Hughes

1. Call to Order
The Chair called the meeting to order at 5:31 pm.
1.1 Land Acknowledgement

Read by Board Chair: Burlington as we know it today is rich in history and modern
traditions of many First Nations and the Métis. From the Anishinaabeg to the
Haudenosaunee, and the Métis — our lands spanning from Lake Ontario to the
Niagara Escarpment are steeped in Indigenous history. The territory is mutually
covered by the Dish with One Spoon Wampum Belt Covenant, an agreement
between the Iroquois Confederacy, the Ojibway and other allied Nations to
peaceably share and care for the resources around the Great Lakes. We would like
to acknowledge that the land on which we gather is part of the Treaty Lands and
Territory of the Mississaugas of the Credit.
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2. Declarations of Conflict of Interest

There were no conflicts of interest declared.

3. Approval of the Agenda

Moved by: D. Flynn

Seconded by: J. Thompson

RESOLVED, that the agenda be approved.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

Consent Agenda Items

4.1 Minutes of the February 2, 2026 Regular Board of Directors Meeting

4.2 Committee Minutes

4.2.1

4.2.2

Draft Minutes of the March 17, 2026 Audit & Risk Committee Meeting

C. Gervais informed members that the ARC committee met on March
17. At this meeting, the committee approved the January & February,
2026 financials and the 2026 Budget Reforecast. The committee also
reviewed and discussed the 2026 Reserve Fund Request presented by
S. Palmieri. After the presentation and discussion, the committee
approved the 2026-2027 Reserve Fund Request to go to the Board of
Directors for approval. The Management Investment Policy was
reviewed and revised to present to the Board of Directors. The
intention is for the policy to provide guidelines for future investments.
The ARC committee is meeting with the Auditor on April 16" to review
the year end audit.

Draft Minutes of the March 24, 2026 Governance, Ethics and Human
Resources Committee Meeting

J. Thompson informed members that at the March 24 GEHR meeting,
there was a discussion regarding the agreement with the City of
Burlington. Members agreed to set up a sub-committee to review the
agreement. The committee updated and approved the edits to Policy
D4: Protected Reporting for Issues of Concern. S. Palmieri presented
the 2026-2027 Reserve Fund Request for information purposes.
During the in-camera session, the members discussed the new board
member candidate selection.
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4.2.3 Minutes of the March 26, 2026 Development & Relationship
Management Committee Meeting

M. Honiball informed members that at the March 26 DRM committee
meeting members were updated on donor, sponsorships and
membership forecasting and activity. The committee also reviewed
and discussed the 15" anniversary plans for the 2026/27 season. The
campaign, 15 for 15, will lLaunch at season launch in May, with a goal
of raising $15,000. It was proposed to have a Board Matching
campaign, in which the Board would raise $15,000 through contacts
and business networks to match the campaign goal. The idea is being
introduced to gauge interest, with a more fulsome discussion planned
for the next meeting and a Board decision at the June meeting.

M. Honiball will provide a list of previous Board members for the 15™
Anniversary Season Launch.

4.3 Executive Director Report
S. Palmieri reported:

Since the February 2 Board meeting, work has focused on advancing financial
planning, strengthening governance frameworks, progressing sponsorship
development, and preparing for BPAC’s 15th Anniversary season.

A significant portion of this period was dedicated to development of the reserve
framework and associated funding requests. This work involved detailed review of
capital lifecycle needs, organizational priorities, strategic initiatives, and financial
sustainability considerations. The process required cross-departmental
coordination, refinement of project scopes, sequencing of initiatives, and alignment
with long-term planning objectives. The resulting framework is intended to support
more disciplined decision-making and provide greater clarity around capital and
strategic investment priorities.

The March reforecast and draft investment policy were developed to complement
the reserve planning work. The reforecast reflects a refined revenue, protections,
and updated expense planning, and continued efforts to reduce the operating
deficit while maintaining capacity.

Planning for BPAC’s 15th Anniversary season has also advanced substantially during
this period. Programming is now largely confirmed, and the May 28 Season Launch
is being positioned as a key milestone for audience engagement, sponsorship
alignment, and community visibility.
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The Executive Director report will include a KPI dashboard tracker going forward to
provide structured performance auditing and enhance visibility for the Board.

Moved by: C. Gervais

Seconded by: M. Honiball

RESOLVED, that the Burlington Theatre Board Inc. Board of Directors approve
Consent Agenda Items #4.1,4.2.1,4.2.2, 4.2.3, and 4.3 as submitted at the March
30, 2026 Regular Board Meeting.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

5. Financial Reports

5.1 Financial Statements for the Month Ended January 31 & February 28,
2026

C. Gervais presented a review of the January and February financial statements and
invited questions from members; no questions were raised.

Moved by: J. Thompson

Seconded by: M. Honiball

RESOLVED, that the BPAC Financial Statements Month Ended January 31, 2026 &
February 28, 2026 be accepted.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

6. 2026 Budget Reforecast

S. Palmieri informed members that the March reforecast was reviewed and
supported by ARC. It reflects the first review of BPAC’s 2026 operating budget.

The improvement in the budget reforecast is primarily the result of adjustments to
staffing costs following recent team transitions and hiring timelines for the Technical
Coordinator, refinement of several operating expense lines now that the year is
underway, and updated projections in certain revenue areas based on confirmed
information. Revenue projections currently reflect confirmed amounts rather than
pipeline opportunities; however, there is potential for increased donations and
sponsorship revenue in connection with BPAC’s upcoming 15th Anniversary.

S. Palmieri further informed members that TD bank has committed as the 2026/27
Season Sponsor and Education Series Sponsor. Of this commitment, 60% will be
allocated to the current fiscal year and 40% to the next fiscal year. This will be
reflected in the next forecast.

S. Palmieri also noted that calendarization is currently being updated.
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The next budget reforecast will be presented to the ARC committee at the August
meeting.

C. Gervais requested a report listing shows alongside attendance percentages. A
discussion followed. S. Palmieri indicated that a high-level capacity report to show
overall trends, rather than a show-by-show breakdown could be prepared.

Moved by: S. Prentice

Seconded by: A. Danielova

RESOLVED, that The Burlington Theatre Board Inc. Board of Directors accept the
recommendation from the Audit & Risk Committee that the March 2026 Budget
Reforecast be approved.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

7. Capital Planning Presentation By R. Banville, Director of Production &
Operations

R. Banville, Director of Production & Operations presented the approach to capital
planning, including BPAC maintains the building, larger projects and future priorities
to support the reserve discussion. The Capital Asset Planner was also discussed; it
serves as a budget planner that prepares BPAC for the long term repair, renewal and
strategic build out of BPAC.

8. 15th Anniversary Programming Presentation By A. Wilson, Director of
Programming & Marketing

A. Wilson, Director of Programming & Marketing presented on the 15" anniversary
season and some special programming we have been developing. A celebratory
season has been planned that will connect with the community, provide greater
access, celebrating creativity, and promoting belonging.

9. Reserve Fund Overview & Request (Motion)

S. Palmieri presented the 2026-2027 Reserve Fund Request, providing an overview
of capital planning, strategic priorities, and long-term reserve sustainability. The
intent is to move from a reactive approach to a more proactive, planned approach.
The reserve fund request was presented at every committee to give the members
the ability to fully discuss. The ARC committee approved the request for reserve
funds for recommendation for approval of the Board of Directors.

S. Palmieri noted that the organization remains in a strong financial position, with
reserves intended to be reinvested while continuing to pursue external funding
opportunities.
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10.

11.

Moved by: R. Kersey-Carter

Seconded by: D. Quinn

RESOLVED, that The Burlington Theatre Board Inc. Board of Directors accept the
recommendation of the Audit and Risk Committee to approve the 2026-2027
Reserve Fund Request as presented.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

Management Policy MD5-4: Investment Policy (Motion)

S. Palmieri presented the revised Management Investment policy. The policy
establishes a conservative investment framework focused on capital preservation &
liguidity, and clarifies the roles and responsibilities of ARC, BPAC leadership, and
the Board. It also outlines reporting requirements and that parameters in place prior
to making any investment decisions. This policy was approved by the ARC
committee and is now being presented to the Board for approval.

Moved by: D. Flynn

Seconded by: J. Thompson

RESOLVED, that the Burlington Theatre Board Inc. accept the recommendation of
the Audit and Risk Committee to approve Management Policy MD5-4: Investment
Policy as presented.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

Governing Policy D4: Protected Reporting for Issues of Concern (Motion)

J. Thompson reviewed the revisions made to Governing Policy D4: Protected
Reporting for Issues of Concern. Updates include revised dates, a change to require
Board of Directors to acknowledge and sign the Code of Conduct annually at the
AGM, and the removal of the requirement to report on receipt of signed Codes of
Conduct from staff. As part of the revised policy requirements, a poster will be
developed for staff, volunteers, vendors, and visitors outlining how to report a
concern and identifying the appropriate reporting channels. The policy is being
presented to the Board for approval.

Moved by: D. Flynn

Seconded by: D. Quinn

RESOLVED, that the Burlington Theatre Board Inc. Board of Directors accept the
recommendation of the proposed edits by the Governance, Ethics & Human
Resources Committee to policy D4: Protected Reporting for Issues of Concern be
approved.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.
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12.

13.

14.

15.

Relationship Agreement with The City of Burlington

At the March 24 GEHR committee meeting, members discussed and agreed to
establish a sub-committee to review the relationship agreement with the City of
Burlington.

S. Palmieri informed members that the relationship agreement with the City of
Burlington is outdated and was last signed in 2012. The agreement requires review
to better reflect current operations. It was recommended is to establish a small
working group to review the agreement. S. Palmieri and R. Banville will be the staff
on the sub-committee.

J. Thompson, D. Quinn, and M. Honiball expressed interest to be on being on the
sub-committee.

Other Business

P. Van Dyk informed members of the timelines for the Week of May 25 and outlined
expectations for members. The AGM and regular Board meeting will be on May 25,
and the Board of Directors dinner and the Season Launch is May 28. A notice for the
AGM will be sent to members in mid-April to members. More information will follow.

Members were also informed that the audit has been completed.
Motion to go In Camera

Moved by: D. Flynn

Seconded by: M. Honiball

RESOLVED, that the meeting move in-camera.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.
The meeting moved in-camera at 6:51 pm.

Adjournment

Moved by: J. Thompson

Seconded by: K. Pimentel

RESOLVED, that the meeting adjourn.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

The meeting adjourned at 7:08pm.



