MINUTES OF THE REGULAR BOARD MEETING
Burlington Theatre Board Inc.

Date: Thursday February 2, 2026
Time: 5:30pm
Location: Burlington Performing Arts Center — The Marshalling Room

440 Locust Street
Burlington, Ontario

Members Present: Emilie Cote Raine Kearsey-Carter
Anna Danielova Kari Pimentel
Deirdre Flynn Sylvia Prentice
Carrie Gervais David Quinn
Max Honiball Peter Van Dyk (Chair)

Remote: Jim Thompson (Vice Chair)

Regrets: Angelo Bentivegna

Satwant Pannu
Staff Present: Sara Palmieri, Executive Director

Recording Secretary:  A. Hughes

1. Call to Order
The Chair called the meeting to order at 5:30pm.
1.1 Land Acknowledgement

Read by Board Chair: Burlington as we know it today is rich in history and modern
traditions of many First Nations and the Métis. From the Anishinaabeg to the
Haudenosaunee, and the Métis — our lands spanning from Lake Ontario to the
Niagara Escarpment are steeped in Indigenous history. The territory is mutually
covered by the Dish with One Spoon Wampum Belt Covenant, an agreement
between the Iroquois Confederacy, the Ojibway and other allied Nations to
peaceably share and care for the resources around the Great Lakes. We would like
to acknowledge that the land on which we gather is part of the Treaty Lands and
Territory of the Mississaugas of the Credit.
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2. Declarations of Conflict of Interest
There were no conflicts of interest declared.
3. Approval of the Agenda

Moved by: D. Flynn

Seconded by: R. Kearsey-Carter

RESOLVED, that the agenda be approved.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

4. Consent Agenda Items
4.1 Minutes of the November 27, 2025 Regular Board of Directors Meeting
4.2  Committee Minutes
4.2.1 Minutes of the December 16, 2025 Audit & Risk Committee Meeting
4.2.2 Draft Minutes of the January 22, 2026 Audit & Risk Committee Meeting

C. Gervais informed members that the ARC committee metin
December and January. At these meetings, the committee approved
the November financials and draft December financial statements.
The year ended with strong results, exceeding forecasts, and the
deficit was significantly reduced. Committee meeting dates for 2026
were confirmed. The committee also reviewed the schedule for
governing policies required to be reviewed in 2026, in line with the
policy review schedule and renewal dates. This includes the
Management Investment Policy, which will be reviewed by the
Executive Director and Finance Manager prior to being brought back
to the committee. The auditors are scheduled to begin the 2025 audit
on March 2, 2026. The CIBC account has been closed, and the ARC
committee and Board will be informed once the funds have been
transferred. The first 2026 budget re-forecast will be reviewed at the
March 17 committee meeting, along with a reserve request from the
Executive Director.

4.2.3 Minutes of the December 18, 2025 Development & Relationship
Management Committee Meeting

4.2.4 Draft Minutes of the January 22, 2026 Development & Relationship
Management Committee
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M. Honiball informed members that the DRM committee reviewed
activities from last year and plans for the year ahead. The new 15%"
anniversary sponsorship package was presented. The package was
emailed to members and made available on the BPAC website. M.
Honiball encouraged members to circulate the brochure. Members
were informed of ideas for the 15" Anniversary campaign. Staff met
with representatives from TD Bank to discuss a potential season
sponsorship, which will be confirmed at a later date.

4.2.5 Draft Minutes of the January 21, 2026 Governance, Ethics and Human
Resources Committee Meeting

K. Pimentel informed members that the Board recruitment posting is
live and closes on February 28. Candidate applications will be
reviewed March 1 to 7, with interviews scheduled for March 8-14.
Candidate selection will be approved at the March 17 GEHR meeting
and presented to the Board at the March 30" Board meeting. The skills
matrix was reviewed, and the committee identified skills needed in
legal, investment management and community leadership. The GEHR
committee has 9 policies to review this year. The committee approved
the three-year renewal of the Onboard meeting platform. A. Hughes
will follow up with OnBoard to discuss a reduction to the annual
incremental price adjustment.

4.3 Executive Director Report
S. Palmieri reported:

The Executive Director report has been revised to reflect a more strategic,
governance focus approach. Feedback from members is welcome.

The organization is focusing on strategic planning, governance alighment, and
systems modernization, while also preparing for BPAC’s 15th Anniversary season
(26/27).

KPls for the leadership team are being aligned with the Executive Director’s
priorities and broader organizational needs. Monthly Leadership meetings have
been set to support project tracking, KPl monitoring, and forward planning.

BPAC entered 2026 in a materially stronger financial and operational position than
forecasted in the October 2025 reforecast.

The first 2026 budget reforecast will be presented to ARC at the March 17 meeting
and then to the full Board. The goal remains to strengthen sustainability, align
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resources with organizational priorities, and continue reducing the operating deficit
in a disciplined and realistic way.

A RFQ is being prepared for a comprehensive compensation study, which will
include a review of salary structures, benefits, vacation policies, and overall
workforce competitiveness.

The Executive Director, Director of Operations and Production, and Director of
Programming & Marketing will be bringing forward a detailed capital and
organizational reserve request to the Board in March. The request will focus on
priority projects, asset sustainability, and long-term organizational resilience,
including near-term capital priorities and multi-year planning consideration.

BPAC continues to collaborate with the City of Burlington on the findings of the
Culture Plan and ongoing coordination around shared cultural initiatives and
priorities.

MRG Live has been identified as the new music festival organizer. MRG Live will be
delegating to council next week. A proposal will be submitted to BPAC and will be
presented to the Board in March.

BPAC is hosting the Chamber of Commerce event on February 18. Members were
asked to advise A. Hughes of their availability to attend.

Moved by: R. Kearsey-Carter

Seconded by: M. Honiball

RESOLVED, that the Burlington Theatre Board Inc. Board of Directors approve
Consent Agenda Items #4.1,4.2.1,4.2.2,4.2.3,4.2.4, 4.2.5 and 4.3 as submitted at
the February 2, 2026 Regular Board Meeting.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

5. Financial Reports

5.1 Financial Statements for the Month Ended November 30, 2025 and Draft
Financial Statements for the Month Ended December 31, 2025

S. Palmieri will inquire with the Finance Manager regarding the interest earned on
the accounts.

Moved by: A. Danielova

Seconded by: C. Gervais

RESOLVED, that the BPAC Financial Statements Month Ended November 30, 2025
and Draft December 31, 2025 be accepted.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.
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10.

BTB Inc. Corrected Certificate/Restated Articles of Incorporation (Information)

P. Van Dyk informed members that the Certificate and Restated Articles of
Incorporation have been updated to meet ONCA compliance. The final report, along
with compliance templates, will be provided by Carters Law to guide ongoing
compliance. A. Hughes will store all related documents in OnBoard.

Other Business

There was a discussion regarding the agreement with the City of Burlington. The City
of Burlington owns the building and BPAC is responsible for the maintenance and
operation of the building.

Motion to go In Camera

Moved by: M. Honiball

Seconded by: D. Flynn

RESOLVED, that the meeting move in-camera.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.
The meeting moved in-camera at 6:13pm.

Motion to go In Camera without the Executive Director

Moved by: M. Honiball

Seconded by: D. Flynn

RESOLVED, that the meeting move in-camera.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.
The meeting moved in-camera at 6:18pm.

Adjournment

Moved by: A. Danielova

Seconded by: C. Gervais

RESOLVED, that the meeting adjourn.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

The meeting adjourned at 6:37pm



