MINUTES OF THE REGULAR BOARD MEETING
Burlington Theatre Board Inc.

Date: Thursday November 27, 2025
Time: 12pm
Location: Burlington Performing Arts Center — The Marshalling Room

440 Locust Street
Burlington, Ontario

Members Present: Anna Danielova Kari Pimentel
Deirdre Flynn Sylvia Prentice
Max Honiball David Quinn
Raine Kearsey-Carter Jim Thompson (Vice Chair)
Satwant Pannu Peter Van Dyk (Chair)
Regrets: Angelo Bentivegna
Emilie Cote

Carrie Gervais
Staff Present: Sara Palmieri, Executive Director

Recording Secretary: A. Hughes

1. Call to Order
The Chair called the meeting to order at 12:03pm.
1.1 Land Acknowledgement

Read by Board Chair: Burlington as we know it today is rich in history and modern
traditions of many First Nations and the Métis. From the Anishinaabeg to the
Haudenosaunee, and the Métis — our lands spanning from Lake Ontario to the
Niagara Escarpment are steeped in Indigenous history. The territory is mutually
covered by the Dish with One Spoon Wampum Belt Covenant, an agreement
between the Iroquois Confederacy, the Ojibway and other allied Nations to
peaceably share and care for the resources around the Great Lakes. We would like
to acknowledge that the land on which we gather is part of the Treaty Lands and
Territory of the Mississaugas of the Credit.
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Declarations of Conflict of Interest

There were no conflicts of interest declared.

Approval of the Agenda

Moved by: S. Prentice

Seconded by: M. Honiball

RESOLVED, that the agenda be approved.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

Consent Agenda Items

4.1 Minutes of the October 30, 2025 Regular Board of Directors Meeting

4.2 Committee Minutes

4.2.1

4.2.2

Draft Minutes of the November 18, 2025 Audit & Risk Committee
Meeting

S. Pannu reported that the Audit & Risk committee met on November
18. The committee reviewed & accepted the October Financial
Statements. The Investment policy was discussed, and the
committee agreed to defer further review until January. A letter of
Certificate of Legislative Compliance was presented by the Executive
Director. The committee was satisfied the responsibility and
acknowledgement of compliance is complete, further supported by
assurance provided through the year end audit. The 2026 committee
meeting schedule will be confirmed at the December 16 meeting.

Draft Minutes of the November 18, 2025 Governance, Ethics & Human
Resources Committee Meeting

J. Thompson reported that the GEHR committee met on November 18.
He thanked the recruitment sub-committee and noted that the Board
recruitment plan has been finalized. An updated electronic skills
matrix will be sent to members following the meeting. The committee
discussed revising Board and committee meeting dates due to
possible attendance challenges. The meeting schedule was reviewed
as part of the recruitment process. The draft proposed meeting
schedule will be discussed in item 7.
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4.3 Executive Director Report
S. Palmieri reported:

A complete overhaul of the performance assessment framework was done, writing
new performance assessments for all full-time employees to align with updated job
descriptions, the new KPI framework and BPAC’s strategic and operational priorities
for 2026. Reviews will be completed by December 19.

First Aid training will take place on January 20 as a one-day in-person training
session with an online pre-learning component required before that date. One spot
is available for a Board member to attend. Interested members should email A.
Hughes.

The BPAC will have extended hours on Friday November 28 for the BDBA Candlelit
Stroll and on Thursday December 11 for the Let’s Mix It Up event. The BPAC will be
closed December 24 to January 2. The Director of Operations and the Facility

Operators will conduct scheduled building checks throughout the closure period.

The Executive Director and Directors have scheduled extended meetings in mid-
January to review KPls, departmental goals and develop a work plan.

BPAC will run a Black Friday One-Day Ticket Sale on Friday November 28, offering a
$35 all-in ticket price on 17 selected upcoming BPAC shows. The campaign features
coordinated marketing efforts including a dedicated e-blast, paid and organic social
media, refreshed creative assets, and active Box Office engagement.

BPAC Presents holiday programming and rentals events are seeing strong
attendance, and the building has been consistently active with positive feedback
from patrons and clients.

The Hall of Fame selection committee met November 13 and selected the 2025
inductee. The induction will take place during Sultans of String: Christmas Caravan
on December 19 at 7:30pm. A media release will be issued prior to the event.

Facility updates and repairs to the building have been progressing since the October
meeting on several longstanding facility and technical issues, including resolving
climate-control challenges, completing key capital upgrades (Assistive Listening
System, loading bay lighting, IT hardware replacements), and addressing overdue
building maintenance, ensuring BPAC is well-prepared for the holiday period and
early 2026 maintenance work.
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Moved by: D. Flynn

Seconded by: K. Pimentel

RESOLVED, that the Burlington Theatre Board Inc. Board of Directors approve
Consent Agenda ltems #4.1, 4.2.1, 4.2.2, 4.2.3 and 4.3 as submitted at the
November 27, 2025 Regular Board Meeting.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

5. Financial Reports
5.1 Financial Statements for the Month Ended October 31, 2025

S. Palmieri informed members that the ARC committee reviewed & accepted the
October Financial Statements.

BPAC expects to hear soon about the CAPACOA grants submission, and the CAPF
communication is anticipated in April 2026. Two other grant applications are being
considered. BPAC received a $8000 grant from The Burlington Community
Foundation to support the 2026 Onstage Arts Education programming.

S. Palmieri noted that financials are tracking well toward meeting the reforecast. S.
Palmieri and D. Leung will meet with the City to go over the quarterly reporting.

Moved by: D. Flynn

Seconded by: A. Danielova

RESOLVED, that the BPAC Financial Statements Month Ended October 31, 2025 be
accepted.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

6. Board Member Recruitment Plan

K. Pimental presented the revised recruitment strategy document and informed
members of the plan and that it is a similar process to last year. The focus will
continue to be on diversity of the Board. A skills matrix will be sent to members after
the meeting to identify the gaps prior to recruitment. The target posting date is
February 1, 2026. The plan is to spend one week reviewing applications and one
week conducting interviews. D. Flynn will monitor the email for applicants. A.
Hughes will coordinate interview scheduling. P. Van Dyk and J. Thompson will speak
with members to confirm intertest, committee preferences and leadership. It was
explained that the mayor’s representative is A. Bentivegna and E. Cote. Board
members also have the option to extend their term to another 4 years.

7. Proposed Board and Committee Meeting Dates for 2026

P. Van Dyk reviewed the proposed meeting dates for 2026 and asked members for
feedback. Recruitment conversations during the GEHR committee meeting
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10.

indicated that daytime meetings pose challenges for some, and shifting meetings to
after-work hours may support participation and avoid deterring potential applicants.
The proposal includes moving to seven (7) Board meetings per year and aligning
committee meetings accordingly. The DRM and ARC committee will discuss further
in December. More time will be scheduled for the AGM, and the Board dinner will be
moved to the season launch night.

Other Business

P. Van Dyk thanked members for their contribution to the matching campaign. The
Board raised $1500. The Giving Tuesday eblast will go out on Saturday.

Members can pay for their Platinum dinner tickets at the Box Office following the
meeting.

P. Van Dyk informed members that E. Cote inquired about appointing an alternate.
As alternates cannot vote and may only observe, members agreed not to allow
alternates.

Motion to go In Camera

Moved by: D. Quinn

Seconded by: A. Danielova

RESOLVED, that the meeting move in-camera.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.
The meeting moved in-camera at 12:48pm.

Adjournment

Moved by: D. Quinn

Seconded by: A. Danielova

RESOLVED, that the meeting adjourn.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

The meeting adjourned at 1:35pm



