MINUTES OF THE REGULAR BOARD MEETING
Burlington Theatre Board Inc.

Date: Thursday October 30, 2025
Time: 12pm
Location: Burlington Performing Arts Center — The Marshalling Room

440 Locust Street
Burlington, Ontario

Members Present: Angelo Bentivegna Satwant Pannu
Emilie Cote Kari Pimentel
Anna Danielova Sylvia Prentice
Deirdre Flynn David Quinn
Carrie Gervais Jim Thompson (Vice Chair)
Max Honiball Peter Van Dyk (Chair)

Raine Kearsey-Carter
Staff Present: Sara Palmieri, Executive Director

Recording Secretary: A. Hughes

1. Call to Order
The Chair called the meeting to order at 12:01pm.
1.1 Land Acknowledgement

Read by Board Chair: Burlington as we know it today is rich in history and modern
traditions of many First Nations and the Métis. From the Anishinaabeg to the
Haudenosaunee, and the Métis — our lands spanning from Lake Ontario to the
Niagara Escarpment are steeped in Indigenous history. The territory is mutually
covered by the Dish with One Spoon Wampum Belt Covenant, an agreement
between the Iroquois Confederacy, the Ojibway and other allied Nations to
peaceably share and care for the resources around the Great Lakes. We would like
to acknowledge that the land on which we gather is part of the Treaty Lands and
Territory of the Mississaugas of the Credit.

2. Declarations of Conflict of Interest

There were no conflicts of interest declared.
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3. Approval of the Agenda

Moved by: D. Flynn

Seconded by: R. Kearsey-Carter

RESOLVED, that the agenda be approved.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

4. Approval of the Minutes of the September 25, 2025 Regular Board of Directors
Meeting

Moved by: J. Thompson

Seconded by: C. Gervais

RESOLVED, that the minutes of the September 25, 2025 Regular Board of Directors
meeting be approved.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

5. Consent Agenda Items
5.1 Committee Minutes

5.1.1 Draft Minutes of the October 23, 2025 Audit & Risk Committee
Meeting

C. Gervais reported that the Audit & Risk Committee reviewed and
accepted the September 25, 2025 month end financial statements
and approved the 2025 Budget reforecast. The committee noted a
positive year-to-date variance compared to the budget and a slightly
lower deficit, and recommended Board approval of the 2025 Budget
reforecast. The Investment Policy continues to be reviewed, and a
draft will be presented to the Board of Directors once further work on
the policy has been completed. The City of Burlington is currently
investing on behalf of BPAC, and the current reserve is earning
interest, which is reinvested back into the reserve.

5.1.2 Draft Minutes of the October 21, 2025 Governance, Ethics & Human
Resources Committee Meeting

J. Thompson encouraged members to complete the Board of
Directors Evaluation by Friday November 7. The evaluation results will
be reviewed at the November 18 GEHR committee meeting and
discussed at the November 27 Board meeting. The Recruitment
committee for new Board members has been established, consisting
of R. Kearsey-Carter, K. Pimentel, D. Quinn and J. Thompson.
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Members were informed that an access restricted folder in OnBoard
has been created for GEHR committee members only. This folder will
contain Human Resources related items, including the Executive
Director Evaluation and contract.

5.2 Executive Director Report
S. Palmieri reported:

The 2025/26 Season has kicked off strongly. The newly released season brochures have
been delivered, and BPAC is already seeing a noticeable uptick in ticket sales over the
past several days.

The BPAC is currently experiencing issues with the boiler system. The Director of
Production & Operations is actively assessing both short- and long-term repair options,
as well as gathering information and costing for a full boiler replacement if necessary.

BPAC submitted its 2026-27 application for the Canada Arts Presentation Fund (CAPF)
grant. These funds help to support the BPAC Presents program.

Sponsorship for the Festival of Trees is going well, with only two trees remaining
available for sponsorship.

Hall of Fame nominations close on Monday November 3. To date, four nominations
have been received.

BPAC provided a written submission to the consultants leading the City’s Horizon 2050
Priority Input Session, offering input on the role of arts and culture in Burlington’s long-
term vision.

S. Palmieri delegated to the Committee of the Whole in Council Chambers on October 6
regarding the Sound of Music Festival. The City is now seeking input from the
community on the festival’s future and applications are open for potential event
organizers. S. Palmieri has been invited to be on the selection committee.

The Executive Director, Director of Programming & Marketing and the Director of
Production and Operations will attend the CAPACOA Conference in Ottawa from
December 2-5, 2025.

BPAC and the City of Burlington’s Culture Department are organizing an arts community
mixer, to be held on December 11 in the BPAC lobby. This event will bring together

members of the arts and events community for networking and connection.

The City of Burlington will be providing an update on the culture plan soon.
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Moved by: R. Kearsey-Carter

Seconded by: A. Danielova

RESOLVED, that the Burlington Theatre Board Inc. Board of Directors approve
Consent Agenda ltems # #5.1.1, 5.1.2 and 5.2 as submitted at the October 30, 2025
Regular Board Meeting.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

6. Financial Reports
6.1 Financial Statements for the Month Ended September 30, 2025

Moved by: A. Danielova

Seconded by: J. Thompson

RESOLVED, that the BPAC Financial Statements Month Ended September 30, 2025
be accepted.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

6.2 2025 Budget Reforecast

S. Palmieri reviewed the key points of the final 2025 BPAC Budget reforecast, noting
an improved deficit largely driven by savings in salaries and benefits. Ticket sales are
performing well and there were gains in membership revenue. Maintenance and
equipment costs increased to address overdue facility and technical repairs.

There was a decrease in rentals as one major rental needed to reschedule to the
next fiscal year. Staff received a Cost of Living salary increase. Advertising expenses
went up slightly to accommodate necessary updates.

Moved by: D. Flynn

Seconded by: K. Pimentel

RESOLVED, that The Burlington Theatre Board Inc. Board of Directors accept the
recommendation from the Audit & Risk Committee that the October 2025 Budget
Reforecast be approved.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

7. CAPF Grant

S. Palmieri explained to members the CAPF Grant and application process. These
funds help to support the BPAC Presents program. Board approval was requested to
accompany the grant application submission.

Moved by: J. Thompson

Seconded by: R. Kearsey-Carter

RESOLVED, that The Burlington Theatre Board Inc. Board of Directors approves the
authorization of Executive Director, Sara Palmieri, as signing authority to submit the
Canadian Heritage Arts Presentation Fund (CAPF) grant application for Professional
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10.

1.

12.

Arts Festivals and Performing Arts Series Presenters 2026-2027 and 2027-2028
funding years.
The Chair called for a vote, and it UNANIMOUSLY CARRIED.

Giving Tuesday Matching Campaign

S. Palmieri and P. Van Dyk explained that Giving Tuesday is the first Tuesday in
December and is a movement that encourages people to give back to their
communities through donations for nonprofit organizations. The BPAC will do a
social media push and email blast. A further discussion will occur in camera to
build out a plan for the Board of Directors.

Other Business
There was no other business to discuss.
Motion to go In Camera

Moved by: J. Thompson

Seconded by: R. Kearsey-Carter

RESOLVED, that the meeting move in-camera.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.
The meeting moved in-camera at 12:40pm.

Adjournment

Moved by: K. Pimentel

Seconded by: Max Honiball

RESOLVED, that the meeting adjourn.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

The meeting adjourned at 1:14pm
Upcoming Meeting

The next meeting will be on Thursday November 27 at 12pm in the Marshalling
Room, The Burlington Performing Arts Centre.



