MINUTES OF THE REGULAR BOARD MEETING
Burlington Theatre Board Inc.

Date: Thursday September 25, 2025
Time: 12pm
Location: Burlington Performing Arts Center — The Marshalling Room

440 Locust Street
Burlington, Ontario

Members Present: Deirdre Flynn Sylvia Prentice
Carrie Gervais David Quinn
Max Honiball Jim Thompson (Vice Chair)
Raine Kearsey-Carter Peter Van Dyk (Chair)

Kari Pimentel

Members Via Zoom: Anna Danielova, Satwant Pannu
Regrets: Angelo Bentivegna, Emilie Cote
Staff Present: Sara Palmieri, Executive Director

Recording Secretary: A. Hughes

1. Call to Order
The Chair called the meeting to order at 12:03pm.
1.1 Land Acknowledgement

Read by Board Chair: Burlington as we know it today is rich in history and modern
traditions of many First Nations and the Métis. From the Anishinaabeg to the
Haudenosaunee, and the Métis — our lands spanning from Lake Ontario to the
Niagara Escarpment are steeped in Indigenous history. The territory is mutually
covered by the Dish with One Spoon Wampum Belt Covenant, an agreement
between the Iroquois Confederacy, the Ojibway and other allied Nations to
peaceably share and care for the resources around the Great Lakes. We would like
to acknowledge that the land on which we gather is part of the Treaty Lands and
Territory of the Mississaugas of the Credit.
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Declarations of Conflict of Interest

There were no conflicts of interest declared.

Approval of the Agenda

Moved by: R. Kearsey-Carter

Seconded by: D. Flynn

RESOLVED, that the agenda be approved.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

Consent Agenda Items

4.1 Minutes of the August 28, 2025 Regular Board of Directors Meeting

4.2 Committee Minutes

4.2.1

4.2.2

Draft Minutes of the September 16, 2025 Audit & Risk Committee
Meeting

C. Gervais reported that ARC reviewed the August 31, 2025 month end
financial statements, the final draft of the 2026 Budget, and the BPAC
Investment Policy. The committee noted a slightly lower deficit and
recommended Board approval of the 2026 Budget. The Investment
Policy will be brought forward for Board approval at the October 30
Board meeting.

Draft Minutes of the September 11, 2025 Development & Relationship
Committee Meeting

M. Honiball reported that the DRM committee received an update
from L. Adlers, Manager of Development and Partnerships.

Members were informed that the BPAC is close to reaching its
sponsorship goal, with additional prospects pending. The committee
also reviewed the Hall of Fame process, committee package, and
committee composition. A press release calling for nominees for the
Hall of Fame will be issued October 2. The award will be presented
December 19 at the Sultans of String: Christmas Caravan show. A.
Hughes will post the Hall of Fame package to OnBoard.
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4.2.3 Draft Minutes of the September 16, 2025 Governance, Ethics &
Human Resources Committee Meeting

J. Thompson reported that the Board of Directors meetings page is
now live on the BPAC’s website. The Board evaluation form will be
distributed in October, with results discussed at the Board of
Directors meeting on November 27. Recruitment for two new Board
members required in May 2026, will begin in the new year. R. Kearsey-
Carter and K. Pimentel volunteered for the Nominating Committee;
one additional member is required. Interested members are asked to
email A. Hughes.

4.3 Executive Director Report
S. Palmieri reported:

The 2025-2026 Season opens this weekend, September 27 & 28. Culture Days will
be held Saturday September 27, 2025, 9:30am-4pm.

There was a full staff meeting on September 8 that included an update from the
Executive Director, training and a team building event. Staff were informed that they
will receive a 2% Cost of Living Adjustment (COLA) effective October 2 (retroactive
to August 1).

Work with Sheila Jones (Vox Veritas Consulting) on financial procedure alignment is
nearly complete; the project completion is expected mid-October.

The 2026 Departmental Overview will be submitted to the City of Burlington on
October 1, 2025, outlining goals, strategic alignment, and challenges.

The 2025/26 Season Brochure will be released by September 26. While distribution
was slightly later than originally planned, the campaign is expected to provide a
strong boost to sales.

Arefreshed Live & Local program launched in September with a call for artists and a
new curatorial model.

The BPAC has a new partnership with the Art Gallery of Burlington (AGB). This
partnership extends BPAC programming into a new venue and expands audience
engagement.

Planning is underway for the Festival of Trees fundraiser and the Platinum Member
Dinner. Aninformation leaflet on the Festival of Trees will be available in October.
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Moved by: M. Honiball

Seconded by: D. Flynn

RESOLVED, that the Burlington Theatre Board Inc. Board of Directors approve
Consent Agenda ltems #4.1, 4.2.1, 4.2.2, 4.2.3 and 4.3 as submitted at the
September 25, 2025 Regular Board Meeting.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

5. Financial Reports
5.1 Financial Statements for the Month Ended August 31, 2025

Moved by: R. Kearsey-Carter

Seconded by: J. Thompson

RESOLVED, that the BPAC Financial Statements Month Ended August 31, 2025 be
accepted.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

5.2 2026 Budget

S. Palmieri presented the final 2026 BPAC Budget noting revisions since the last
review. There was a slight increase for the Technical Coordinator position beginning
in January 2026 and to Professional Development. Equipment repairs have been
restored to address needs of equipment nearing the end of their life cycle.
Sponsorship in-kind has been properly restored to reflect the true in/out of those
contributions across both revenues and expenses. S. Palmieri emphasized the very
collaborative process and detailed review for the 2026 Budget.

Moved by: M. Honiball

Seconded by: R. Kearsey-Carter

RESOLVED, that The Burlington Theatre Board Inc. Board of Directors accept the
recommendation from the Audit & Risk Committee that The Burlington Performing
Arts Centre’s 2026 Operating Budget be approved.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

6. 2026 BPAC Departmental Overview

S. Palmieri reviewed the BPAC 2026 Departmental Overview that is being submitted
to the City of Burlington by October 1. The submission highlights BPAC’s role as a
downtown anchor institution, its impact as a community hub for education,
outreach, accessibility, departmental goals, and alignment with the City’s strategic
priorities. The leadership team will meet in November to create KPIs and work plans.
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10.

11.

CAPACOA - Presents Capacity Building Program

S. Palmieri explained to members the CAPACOA Presenters Capacity Building
Program Grant and reviewed the BPAC application. There is $10,000 available in
funding to support marketing consulting, mentoring, and professional development,
including planning for BPAC’s 15th anniversary season (2026/27). Results are
expected mid-November.

Moved by: D. Quinn

Seconded by: S. Prentice

RESOLVED, that the Board of Directors of The Burlington Performing Arts Centre
hereby approves and supports the Centre’s application to CAPACOA’s Presenters
Capacity Building Fund, in the amount of $10,000 CAD, for the project titled
“Marketing Strategy and Marketing Plan Development for BPAC’s 15th Anniversary
Season,” and confirms the support of its members for this initiative.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

Other Business
There was no other business to discuss.

Motion to go In Camera

Moved by: M. Honiball

Seconded by: D. Flynn

RESOLVED, that the meeting move in-camera.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.
The meeting moved in-camera at 12:34pm.

Adjournment

Moved by: R. Kearsey-Carter

Seconded by: M. Honiball

RESOLVED, that the meeting adjourn.

The Chair called for a vote, and it UNANIMOUSLY CARRIED.

The meeting adjourned at 1:37pm
Upcoming Meeting

The next meeting will be on Thursday October 30 at 12pm in the Marshalling Room,
The Burlington Performing Arts Centre.



