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LAND ACKNOWLEDGEMENT

Burlington as we know it today is rich in history and modern traditions of many First Nations and the Métis.
From the Anishinaabeg to the Haudenosaunee, and the Métis - our lands spanning from Lake Ontario to the
Niagara Escarpment are steeped in Indigenous history.

The territory is mutually covered by the Dish with One Spoon Wampum Belt Covenant, an agreement between
the Iroquois Confederacy, the Ojibway and other allied Nations to peaceably share and care for the resources
around the Great Lakes.

We would like to acknowledge that the land on which we gather is part of the Treaty Lands and Territory of the
Mississaugas of the Credit.

440 Locust Street, Burlington, ON L7S 1T7
Box Office: (905) 681-600 | boxoffice@burlington.ca

burlingtonpac.ca



INTRODUCTION

The performing arts inspire us by showing us new perspectives. They engage us by telling gripping and relatable stories.
They bring us together and strengthen our communities. They help us to make sense of the world and our lives. The
performing arts have never been more necessary.

The Burlington Performing Arts Centre (‘BPAC’) recognizes the inherent value of the arts, and that is why we are immensely
proud to serve as the central hub for performing arts in Burlington. Since our establishment in 2011, we have delivered
world-class arts to the community and showcased the best of Burlington’s performing arts community. We have worked
with artists at the dawn of their creative journeys to international performers at the peak of their careers.

Guided by our understanding of the vitality of the arts, we endeavor to bring our programming to a diverse audience
representative of the entire community. BPAC’s Education Series introduces children to their first performing arts
experience while our outdoor concerts offer free performances to all. Our consistent commitment to presenting a diverse,
professional caliber of performing arts to Burlington has cemented our role as a cultural pillar of the city, a role we cherish
and will expand upon in the coming years.

As we look ahead, we will broaden our programs bringing new, innovative, and
exciting work to reach more varied audiences. BPAC strives to be a venue, a
presenter, a cultural developer, an educator, and a public place for all, and we are
committed to presenting shows which attract new audiences yet to engage with
our centre.




OUR MISSION & OUR VISION

MISSION

The Burlington Performing Arts Centre offers the best in
performing arts to Burlington, it nurtures and supports local
presenters and producers, engages the citizens of Burlington
in meaningful arts experiences, animating the community
and enriching people’s lives.

The mission is accomplished by:

e Being Burlington’'s social and cultural hub for live
performance.

e Offering a balanced program of touring and local
attractions.

e Supporting and enhancing related cultural community
goals and priorities.
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VISION

To capture the hearts and minds of the community through
the power of the performing arts.

The vision is accomplished by:

e Entertaining, engaging and inspiring all of Burlington.

e Maintaining active engagement with the whole
community.

e Taking a leadership role in community cultural
development.

Artist: An Evening With RICKY SKAGGS
and Kentucky Thunder

We believe The Burlington Performing Arts Centre
is an integral part of the cultural heartbeat of the
community, an energetic catalyst for a vigorous arts
sector and a strengthened sense of civic pride and
identity.

We believe that our community deserves meaningful
cultural and artistic experiences.

We engage and inspire our community through artistic
excellence, performance variety and quality learning
experiences.

We believe that creativity is essential in people’s lives
and everyone has the capacity for creative expression.

We provide a gathering place for the community where

the exchange of ideas and creative experiences inspire

curiosity and understanding.

We cultivate an organizational culture in which all staff

and volunteers are appreciated, valued, and recognized.

We maintain fiscal responsibility and financial stability
in partnership with the City of Burlington.

We contribute to the economic vitality of Downtown
Burlington and the City.

OUR VALUES, BELIEFS & OUR ROLE

VALUES & BELIEFS

OUR ROLE IN THE COMMUNITY

A presenter of quality performing arts programs
A community hub.

A producer of lasting reciprocal community
relationships.

A leader in arts education and inspiration.




The Burlington Permorning Arts Centre [‘BPAC’) last undertook
a strategic planning process in 2019. So much has changed since
that plan was imagined. Despite the perils of the pandemic on
live performance, BPAC managed to accomplish a significant
percentage of our goals set for the years 2020 - 2023.

An important step in developing our plan was to listen to the needs
and aspirations of community stakeholders.

BPAC surveyed the community on five questions:
1. Why was Burlington Performing Arts Centre built?

2. What are the top three definitions of success for Burlington
Performing Arts Centre?

3. What is the greatest strength of Burlington Performing Arts
Centre today?

4. What is the biggest weakness of Burlington Performing Arts
Centre today?

5. If BPAC achieved all of its goals in the coming decade what
would be different?

In addition to the survey, six separate focus groups were held with

donors, volunteers, user groups, staff, and Board members in
May, June, and August 2023.

The surveys and focus groups helped define what success would
look like for BPAC in the coming years and culminated in four
strategic objectives.

A successful Burlington Performing Arts Centre will be:

1. Aplace where all feel welcome. An organization committed

to diversity, equity, inclusion, and access to the performing

arts.

2. Afinancially stable organization with the resources
necessary to accomplish its mission.

3. A-cultural hub that attracts diverse audiences and artists

through a balanced programming model that presents
professional and community performances.

4. An employer of choice that attracts the best in the business.

The result of these efforts is the following plan, which will be a

road map for The Burlington Performing Arts Centre between
January 1st, 2024 and December 31st, 2027.




2024-2027 STRATEGIC OBJECTIVES
This strategic framework is focused on four key definitions of success. 1 A PLACE WHERE WE ALL FEEL WELCOME

The Burlington Performing Arts Centre will be successful when it is: The Burlington Performing Arts Centre is dedicated to being a place where all feel
welcome. We are committed to being an organization that reflects the community

o ) ) ) o ) ) we serve at the Board, staff and volunteer level, as well as onstage and in the
1. Aplace where all feel welcome. An organization committed to diversity, equity, inclusion, and access to the performing

audience. We are committed to removing barriers to participation and increase
arts.

access to arts and education experiences in our city.

2. Afinancially stable organization with the resources necessary to accomplish its mission.

] ) ) ) We are committed to developing hiring and recruiting practices that ensure the
3. Acultural hub that attracts diverse audiences and artists through a balanced programming model that presents

fessi Land . ¢ potential of a more diverse workforce, volunteer core, and board of directors.
professional and community performances.

4. Anemployer of choice that attracts the best in the business. Racial Equity and Diversity

e Train our board, staff, and volunteer core in issues surrounding diversity,
equity, and inclusion.

e Ensure our staff, volunteers and board reflect the diversity of the community.

e Develop a programming model that supports community engagement for
every different demographic in Burlington regardless of its size.

Inclusion and Access

e Establish an audience development strategy that creates more first-time
attendees and builds lasting, long-lived relationships with an expanding and
diverse community.

e  Offer opportunities for community members who wish to participate in our
programs but are unable to afford tickets.

e Invest in audience research to discover who is currently visiting and not
visiting BPAC and develop presenting programs accordingly.

e  Demystify the experience of attending BPAC for new patrons, so that all feel
welcome and comfortable.

Artist: =
e Review and update policies and practices to embed diversity, equity, inclusion LEGACY:ATribuZ&v&ord Downie
and access in all aspects of our organization.
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2. A FINANCIALLY STABLE ORGANIZATION

It is vital that The Burlington Performing Arts Centre’s business model continues
to be based on solid financial principles. We will continue to focus on growing
earned and contributed revenue and underwriting risk through the use of our
reserve funds.

Earned Revenue

e Continue to program shows that have a broad appeal and generate revenue.

e Investin presenting shows that have the potential to find an audience even if it
will take some time for this programming to cover its costs.

Fundraising

Grow fundraising results over the life of this plan with expanded individual and
corporate support.

Continue to develop fundraising efforts that support audience access and
education goals.

Reserve Funds

Over the last several years the organization has worked hard to be fiscally
prudent and developed a reserve fund. BPAC commits to allocate some of the
reserve funds to:

e Develop a technical audit to ensure our facility remains state-of-the-art and
in top shape.

New program development to impact the community and attract new
audiences.

Determine and earmark resources required for equity, diversity, inclusion
and access initiatives.




3. ACOMBINATION OF COMMUNITY AND
PROFESSIONAL PROGRAMMING

In the coming years, The Burlington Performing Arts Centre will continue to
have a calendar of activities that includes rental activity from community and
commercial clients and a robust professional presenting program designed to
grow audiences and attract new patrons. This combination of programming will
continue to be varied and balanced. Efforts will be made to maximize usage of the
facility throughout the year as it is expected that demand for space and technical
resources will continue to grow.
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Event: Andy Kim’s Christmas
Special Guest Trans-Canada Highwaymen

Community Programming

Programming that supports local artists and arts
organizations and builds community is a cornerstone of the
Burlington Performing Arts Centre.

e Support the development of local performing arts
organizations and artists, by providing a state-of-the-
art facility, superior customer service, organizational
infrastructure, and technical expertise.

Continue to work with Burlington arts organizations
to help them grow artistically and to develop their own
audiences.

Professional Programming

The Burlington Performing Arts Centre prioritizes engaging
the community in meaningful arts experiences through a
curated program of professional artists.

e Invest reserve funds to support new work as it takes
time to find audiences for diverse programming.

Expand programming choices to serve diverse
audiences and provide work that is not available in
Burlington otherwise.

Educational Programming

The Burlington Performing Arts Centre is committed
to comprehensive, deep, and impactful arts learning
experience for students and schools.

We believe it is crucial to close the education gap for the
arts in schools:

Devise learning resources that support development
of empathy, social tolerance, and civic engagement in
children.

Expand outreach efforts to reach more youth and
educators.

Ensure sufficient resources are available to keep
educational programs affordable and accessible.

Rental Activity

The Burlington Performing Arts Centre’s business model
is based on a combination of presented professional and
rental rate structure to support local non-profit use of the
performing arts centre.




A hiring policy that focuses on recruiting a diverse workforce will continue to be
paramount.

Our organization will continue to recruit a diverse workforce, invest in professional
development, and build an organizational culture that creates and maintains
a positive, respectful workplace. We will have a company culture that supports
excellence and collaboration and ensures every voice is heard. We will strive to
be an organization where people want to work and want to stay. We will develop a
compensation structure that makes recruitment and retention attractive.

We will take the following actions over the life of this plan:
e Develop a recruitment and retention plan that includes high staff retention.

¢ Review and update our compensation plan so that it supports our recruitment
and retention goals.

e Develop a merit system that rewards employees for exceptional work and
extraordinary accomplishments.

e Increase the number of employees that reflect the diversity of the community.

e Continue to nurture all staff for potential leadership roles in the sector.
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Artist: Air Supply

EVALUATION

This strategic plan is a starting point for The Burlington Performing Arts Centre
staff leadership to develop budgets and business plans that detail the actions
required to accomplish the strategic objectives and definitions of success by
December 31st, 2027. Each department will create clear, concise metrics and
timelines, so it will be easy to see the progress of the plan over the next four years.
The Board of Directors will evaluate progress on a bi-annual basis.

Artist: Glass Tiger
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